Scheme of work
 
Introduction
This scheme of work offers a route through the A-level Business (7132) course. 
It covers the specification in a logical order and suggests possible teaching and learning activities for each section of the specification. It also includes opportunities to develop the necessary set of skills required for interacting with the business world. 
The order is by no means prescriptive and there are many alternative ways in which the content could be organised. Time has been built in for assessment activities and revision, but all timings are approximate.

[bookmark: _Hlk112054804]Assumed coverage
This scheme assumes the AS course is a one-year course or the first year of a two-year A-level, with four hours of lessons per week; approximately 120 taught hours per year. A considerable amount of work needs to be completed outside lessons, depending on lesson time available. 

One and two teacher model
Model for one teacher with a linear approach to the subject content (section 3.1 – 3.10) 
With two teachers, the model could be broken down as follows: 

First year 	Teacher 1 – 3.1, 3.3, 3.4 
Teacher 2 – 3.2, 3.5, 3.6, (functional areas can be allocated according to teaching preference)
Second year	Teacher 1 – 3.7.1, 3.7.3, 3.7.5, 3.7.7, 3.8, 3.10.1, 3.10.2
Teacher 2 – 3.7.2, 3.7.4, 3.7.6, 3.7.8, 3.9, 3.10.3, 3.10.4 (suggested allocation) 
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[bookmark: business][bookmark: managers][bookmark: _Hlk98841490]3.1 What is business?
Specification reference
3.1.1 Understanding the nature and purpose of business.
Learning outcomes
· To understand why businesses exist.
· To understand the relationship between mission and objectives.
· To understand why businesses set objectives.
· To understand the measurement and importance of profit.
Suggested timing 
4 hours.
Guidance
· Learners may have no business knowledge before starting the course, although some may have studied a business-related subject.
· Learner activity looking at real-life examples such as:
· profit
· growth
· survival
· cash flow
· social 
· ethical objectives.
· Teacher-led activity on the measurement of profit to include:
· revenue (also turnover and sales)
· fixed costs
· variable costs
· total costs.
Resources
· Listen to our Teaching guide podcast ‘Understanding Business’ (8 minutes).
· Watch tutor2u video ‘Business Objectives’ (4 minutes).
· Watch tutor2u video ‘Mission Statements’ (5 minutes).
· Read the mission statement of this multinational coffee company (2 minutes).
· Read ‘Best Mission Statements: 12 Examples You Need to See’ (10 minutes).
· Read about the core purpose and values of this supermarket chain (2 minutes).
· Watch Two Teachers video ‘Business Aims and Objectives’ (9 minutes). There is a free activity worksheet with this video.
· Watch TakingTheBiz video ‘Profit’ (7 minutes).
· Business example: startups.co.uk case study: an eco-cleaning social enterprise (5 minutes).
· Business example: startups.co.uk case study: virtual healthcare services (5 minutes).
[bookmark: _Hlk99356312][bookmark: _Hlk98750934]

Specification reference
3.1.2 Understanding different business forms.
Learning outcomes
· To understand reasons for choosing different forms of business and for changing business form.
· To understand the role of shareholders and why they invest.
· To learn about influences on share price and the significance of share price changes.
· The effects of ownership on mission and objectives.
Suggested timing 
7 hours.
Guidance
· Learners should be able to understand different forms of business and why these forms may change and the role of shareholders. 
· Different forms of business include:
· sole traders
· private limited companies and public limited companies
· private sector and public sector organisations
· non-profit organisations
· social enterprises.
· Issues with different forms of business include:
· unlimited and limited liability
· ordinary share capital
· market capitalisation
· dividends.
Resources
· Watch Two Teachers video ‘Types of Business Ownership’ (11 minutes). There is a free activity worksheet with this video.
· Watch tutor2u video ‘Private and Public Sector Organisations’ (2 minutes).
· Watch tutor2u video ‘Limited and Unlimited Liability’ (4 minutes).
· Read tutor2u study notes ‘Not-for-Profit Organisations’ (2 minutes).
· Explore the Social Enterprise UK website (10 minutes).
· Watch ‘What is the Big Issue’ (2 minutes).
· Watch tutor2u video ‘Shares, Share Prices and Market Capitalisation’ (15 minutes).
· Watch ‘How the Stock Exchange works’ (3 minutes).
· Read two articles demonstrating influences on share price and the significance of share price changes (applied to a British oil and gas company) and discuss: article 1 (2 minutes), article 2 (3 minutes). 



Specification reference
3.1.3 Understanding that businesses operate within an external environment.

Learning outcomes
To understand how the external environment can affect costs and demand. 

Suggested timing 
4 hours.

Guidance
Factors influencing costs and demand to include the effect of:
· competition
· market conditions
· incomes
· interest rates
· demographic factors 
· environmental issues and fair trade.

Resources
· Read tutor2u study notes ‘Revenue and Demand’ (2 minutes).
· Watch Two Teachers video ‘The Competitive Environment’ (applied to book retailers, 11 minutes). There is a free activity worksheet with this video.
· Review and discuss the Office for National Statistics (ONS) average household income data.
· Read ‘What are Interest Rates’ on the Bank of England website (2 minutes) and watch the video (1 minute).
· Read BBC news article ‘Interest rates: What are they and how high could they go?’ (3 minutes).
· Watch Two Teachers video ‘How to Calculate Interest Rates and the Impact They Have on Businesses’ (5 minutes).
· Review and discuss the ONS population and household data of England and Wales in 2021.
· Business example: A multinational consumer goods corporation – environmental sustainability.
· Review and discuss the 2021 UK greenhouse gas emissions data.
· Read and explore ‘What is Fairtrade?’ on the Fairtrade website.
· Read tutor2u blog ‘Economic Environment: Businesses Facing Rising Wage Costs in Part Due to Shortages of Older Workers’ and the linked BBC news article and discuss (5 minutes). 




[bookmark: managing_3_2]
3.2 Managers, leadership and decision making
[bookmark: _Hlk98751332]
Specification reference
3.2.1 Understanding management, leadership and decision making.

Learning outcomes
· To understand the distinction between management and leadership.
· To be aware of types of management and leadership styles and influences on these.
· To understand the effectiveness of different styles of management and leadership.

Suggested timing 
3 hours.

Guidance
· Leadership styles should include:
· autocratic
· paternalistic
· democratic
· laissez-faire.
· Theories of management and leadership styles should include: the Tannenbaum Schmidt continuum.

Resources
· Listen to topic 1 of our teaching guide podcast ‘Management, decision making and the importance of stakeholders’ (topic 1 begins at 54 seconds).
· Watch tutor2u video ‘Introduction to the role of a Manager’ (3 minutes).
· Watch TakingTheBiz video ‘Leadership styles: difference between managers and leaders’ (14 minutes).
· Read our ‘Tannenbaum and Schmidt continuum’ teaching guide (1 minute).
· Watch tutor2u video ‘Tannenbaum and Schmidt continuum’ (4 minutes).
· Watch Two Teachers video ‘Styles of Management and Leadership’ (9 minutes). There is a free activity worksheet with this video.
· Watch TED Talk 'How to tell a leader from a manager' (11 minutes).
· Read and discuss BBC Worklife article ‘The Surprising Traits of Good Remote Leaders’ (4 minutes).
· Watch and discuss BBC Ideas clip ‘The Power of Quiet Leadership’ (4 minutes).
· Read and discuss Forbes article 'Democratic, Authoritarian, Laissez-Faire: What Type Of Leader Are You?' (5 minutes).





Specification reference
3.2.2 Understanding management decision making.

Learning outcomes
· To learn about the value of decision making based on data (scientific decision making) and on intuition.
· To understand the influences on decision making.

Suggested timing 
4 hours.

Guidance
· Scientific decision making should include understanding and interpreting decision trees and calculating expected value and net gains.
· Decision making to include an understanding of:
· risks
· rewards
· uncertainty
· opportunity costs
· the use and value of decision trees in decision making.
· Influences on decision making to include:
· mission
· objectives
· ethics
· the external environment including competition
· resource constraints.

Resources
· Listen to topic 2 of our teaching guide podcast ‘Management, decision making and the importance of stakeholders’ (topic 2 starts at 4.57 minutes).
· Read our ‘Scientific Decision Making’ teaching guide (1 minute).
· Watch tutor2u video ‘Decision Making Scientific Approach v Intuition’ (4 minutes).
· Watch tutor2u video ‘Opportunity Cost and Business Decision Making’ (3 minutes).
· Read our ‘Decision Trees’ teaching guide (2 minutes).
· Watch tutor2u video ‘Decision Trees’ (14 minutes).
· Watch TakingTheBiz video ‘Usefulness of Decision Trees’ (8 minutes).
· Watch TakingTheBiz video ‘Influences on Decisions’ (8 minutes). 




[bookmark: _Hlk98751607]Specification reference
3.2.3 Understanding the role and importance of stakeholders.

Learning outcomes
· To learn about considering stakeholders’ needs when making decisions.
· To learn about stakeholder needs and the possible overlap and conflict of these needs.
· To learn how to manage the relationship. 

Suggested timing
4 hours.

Guidance
· Stakeholder mapping: stakeholder power and interest.
· Managing the relationship with different stakeholders includes communication and consultation.

Resources
· Listen to topic 3 of our teaching guide podcast ‘Management, Decision Making and the Importance of Stakeholders’ (topic 3 starts at 8.22 minutes).
· Watch Two Teachers video ‘What is a Stakeholder’ (includes stakeholder objectives and stakeholder conflict, with a business example; 11 minutes). There is a free activity worksheet with this video.
· Read tutor2u blog article ‘How Stakeholders are Affected by Bank Closures’ (1 minute) and watch the linked BBC Newsnight video ‘The Impact of Bank Branch Closures on Local Communities’ (6 minutes).
· Read our ‘Stakeholder Mapping’ teaching guide (1 minute).
· Watch tutor2u video ‘Stakeholders and Stakeholder Mapping Explained’ (8 minutes).
· Play tutor2u stakeholders revision quiz.










[bookmark: marketing][bookmark: decisions]3.3 Marketing management

[bookmark: _Hlk98752577]Specification reference
3.3.1 Setting marketing objectives.

Learning outcomes
To understand the value of setting marketing objectives.

Suggested timing
4 hours.

Guidance
Marketing objectives include:
· sales volume and sales value
· market size
· market and sales growth
· market share
· brand loyalty.

Resources
· Listen to our teaching guide podcast ‘Decision Making to Improve Marketing Performance’ (8 minutes).
· Watch tutor2u video ‘Marketing Objectives (introduction)’ (5 minutes).
· Read tutor2u blog article ‘Growing Market Share by Rewarding Existing Customers’. A well-known burger chain in the UK to roll out loyalty scheme after a successful trial (30 second read, 2.10 minute video).












[bookmark: _Hlk98752744]

Specification reference
3.3.2 Understanding markets and customers.

Learning outcomes
· To learn about the value of primary and secondary marketing research.
· To learn about the value of sampling.
· To understand the interpretation of marketing data.
· To understand the interpretation of price and income elasticity of demand data.
· To understand the value of the concepts of price and income elasticity of demand to marketing decision makers.
· To learn about the use of data in marketing decision making and planning.

Suggested timing
8 hours.

Guidance
· Marketing research should include qualitative and quantitative data. 
· You should be able to calculate market and sales growth, market share and size.
· The value of sampling should include:
· random
· stratified
· quota.
· Interpretation of marketing data should include:
· positive and negative correlation and an understanding of the strength of the relationship
· understanding the concept of confidence intervals
· understanding extrapolation.
· You should be able to interpret price and income elasticity of demand data and be able to analyse the impact of changes in price and income on revenue (you do not need to be able to calculate these).

Resources
· Watch Two Teachers video ‘Market Research – The Purpose of Market Research Explained’ (includes well known business examples; 10 minutes). There is a free activity worksheet with this video.
· Watch tutor2u video ‘Primary Market Research’ (4 minutes).
· Watch tutor2u video ‘Secondary Market Research’ (4 minutes).
· Watch tutor2u video ‘Quantitative and Qualitative Marketing Research’ (5 minutes).
· Watch tutor2u video ‘Sampling and Marketing Research’ (4 minutes).
· Use our ‘Formulae and Key Data’ teaching guide for the calculations of market growth (section 4) and market share (section 5).
· Read BBC Bitesize notes 'Random and Quota Sampling' (1 minute).
· Read Investopedia article 'How Stratified Random Sampling Works, with Examples' (5 minutes).
· Watch A Level Business video Sampling Methods (7 minutes).
· Watch tutor2u video ‘Positive and Negative Correlation’ (8 minutes).
· Read tutor2u blog ‘Ice-Cream Sales and the Heatwave. A Classic Example of Strong Positive Correlation’ and the linked BBC news article (4 minutes).
· Watch tutor2u video ‘Confidence Intervals’ (3 minutes).
· Read our ‘Price Elasticity of Demand’ teaching guide (3 minutes).
· Read our ‘Income Elasticity of Demand’ teaching guide (2 minutes).
· Read tutor2u blog ‘PED in Action: Inflation Hits the Humble Cheeseburger’ (1 minute).
· Read tutor2u blog ‘Income Elasticity of Demand: Falling Disposable Incomes Are Making More People Cancel their Media Streaming Subscriptions’ and the linked BBC news article (3 minutes).




[bookmark: _Hlk98752857]

Specification reference
3.3.3 Making marketing decisions, segmentation, targeting, positioning.

Learning outcomes
· To learn about the process and value of segmentation, targeting and positioning.
· To learn about the influences on choosing a target market and positioning. 

Suggested timing 
2 hours.

Guidance
· Segmentation methods include:
· demographic
· geographic
· income
· behavioural segmentation.
· Targeting may include niche and mass marketing.
· Positioning should include market mapping.

Resources
· Read our ‘STP: segmentation, targeting, positioning’ teaching guide (1 minute).
· Watch tutor2u video ‘Niche and Mass Markets: Introduction’ (6 minutes).
· Watch tutor2u video ‘Marketing: Segmentation - Targeting – Positioning’ (9 minutes).
· Watch Two Teachers video ‘Market Segmentation’ (applied to a well-known gym wear brand; 12 minutes). There is a free activity worksheet with this video.
· Read our ‘Market Mapping’ teaching guide (1 minute).
· Watch Two Teachers video ‘Market Mapping’ (supported by examples from the car industry; 7 minutes). There is a free activity worksheet with this video.








[bookmark: _Hlk98753026]

[bookmark: _Hlk110251940]Specification reference
3.3.4 Making marketing decisions; using the marketing mix.

Learning outcomes
· To understand the elements of the marketing mix (7Ps).
· To learn about the influences on and effects of changes in the elements of the marketing mix.
· To learn about product decisions.
· To learn about pricing decisions.
· To understand decisions about the promotional mix.
· To learn about distribution (place) decisions.
· To learn about decisions relating to other elements of the marketing mix: people, process and physical environment.
· To understand the importance of, and influences on, an integrated marketing mix.
· To understand the value of digital marketing and e-commerce.

Suggested timing 
10 hours.

Guidance 
· The marketing mix should be considered for goods and services, both industrial and consumer.
· Product decisions should include:
· The value of product portfolio analysis and the Boston Matrix.
· The value of the product life cycle model, including extension strategies.
· Influences on and the value of new product development.
· Pricing decisions should include penetration and price skimming.
· Promotional decisions should include:
· the value of branding
· social media
· viral marketing.
· Distribution decisions should include multi-channel distribution.
· Influences on an integrated marketing mix include:
· the position in the product life cycle
· the Boston Matrix
· the type of product
· marketing objectives
· the target market
· competition
· positioning.



Resources
· Read our ‘7Ps of the Marketing Mix’ teaching guide (1 minute).
· Watch tutor2u video ‘Extended Marketing Mix (7Ps) Explained’ (the video applies the mix to a well-known budget gym chain; 5 minutes).
· Watch tutor2u video ‘Consumer Goods and Industrial Goods’ (video includes examples; 5 minutes).
· Read our ‘Boston Matrix’ teaching guide (2 minutes).
· Watch Two Teachers video ‘The Boston Matrix’ (applied to a leading multinational technology company; 4 minutes). There is a free activity worksheet with this video.  
· Read our ‘The Product Life Cycle’ teaching guide (2 minutes).
· Watch Two Teachers video ‘Product Life Cycle Explained’ (video applies the life cycle to a smart phone and soft drink; 9 minutes). There is a free activity worksheet with this video.
· Watch Two Teachers video ‘Pricing Strategies’ (7 minutes). There is a free activity worksheet with this video.
· Business example for Price: read how this multinational ride-hailing app company uses dynamic pricing (1 minute).
· Watch tutor2u video ‘Promotional Decisions’ (5 minutes).
· Business example for Promotion: watch Two Teachers video ‘The Promotional Mix Explained’ (includes promotional techniques applied to a multinational burger chain (7 minutes). There is a free activity worksheet with this video.
· Watch tutor2u video ‘Value of Branding’ (includes business examples; 4 minutes).
· Watch Two Teachers video ‘Ways to Build a Brand’ (applied to four real life businesses; 8 minutes). There is a free activity worksheet with this video.
· Read BBC News article 'Has social media killed the famous advert?' (5 minutes).
· Watch Two Teachers video '5 Reasons why a Business Needs Social Media' (9 minutes).
· Watch Cyberclick video 'Viral Marketing Examples: 4 Campaigns Explained' (10 minutes).
· Watch Two Teachers video ‘Distribution Channels Explained’ (7 minutes). There is a free activity worksheet with this video.
· Watch tutor2u video ‘Multichannel Distribution’ (includes benefits and drawbacks; 4 minutes).
· Business example for Place: watch this video and discuss why this well-known gym wear brand has decided to open a physical store and how this location choice will impact the business (11 minutes).
· Watch tutor2u video ‘Digital Marketing: overview’ (7 minutes).
· Watch Two Teachers video ‘E-commerce and M-commerce Explained’ (includes business examples; 11 minutes).
· Watch Bizconsesh video ‘Impact of Competition on the Marketing Mix’ (4 minutes).
· Business example: watch and discuss this excerpt from Dragons Den (14 minutes).
· [bookmark: _Hlk111796267]Business example: watch Two Teachers video about why a famous theme park chain is so expensive’ (5 minutes).
· Business example: listen Two Teachers interview with Tessa Clarke the co-founder of the world’s first neighbour to neighbour food sharing app – interview discusses progressing from initial idea to product launch, expanding the product portfolio, how market research helped shaped the business and the experience of being a woman in business (34 minutes). There is a free activity worksheet with this video.  



[bookmark: operation]3.4 Operational management
[bookmark: _Hlk98753241]
Specification reference
3.4.1 Setting operational objectives.

Learning outcomes
To understand the value of setting operational objectives.

Suggested timing 
2 hours.

Guidance
Operational objectives include:
· costs
· quality
· speed of response and flexibility
· environmental objectives
· added value.

Resources
· Listen to our teaching guide podcast ‘Decision Making to Improve Operational Performance’ (8 minutes).
· Watch tutor2u video ‘Operational Objectives’ (5 minutes).
· Business example: oil company – environmental objectives.
· Read tutor2u presentation ‘Adding Value and the Transformation Process’ (2 minutes).
· Watch BBC Click’s video getting behind the scenes in a mobile phone factory in China (demonstrates costs, quality and added value, from beginning to 8.49 minutes).
· Watch BBC news segment featuring the manufacture of ride on kids suitcases and discuss the main operational objective of the business (5 minutes).
· Read Mail online article ‘Sharp practice? The razor heads that cost just 5p to make, but sell for £2.43’ and discuss added value (2 minutes).







Specification reference
3.4.2 Analysing operational performance.

Learning objective
To interpret, calculate and use operations data in operational decision making and planning.

Suggested timing 
3 hours.

Guidance
You should be able to calculate:
· labour productivity
· unit costs (average costs)
· capacity
· capacity utilisation.

Resources
· Read our ‘Formulae and Key Data’ teaching guide for the labour productivity, units costs and capacity utilisation formulae (sections 7, 8 and 9).
· Watch tutor2u video ‘Labour Productivity’ (includes a worked example and factors influencing labour productivity and ways to improve labour productivity; 7 minutes).
· Read tutor2u study notes ‘Unit Costs’ (2 minutes).
· Watch tutor2u video ‘Economies of Scale’ (to assist with understanding of unit costs; 9 minutes).
· Watch tutor2u video ‘Capacity Utilisation - How to Calculate It’ (6 minutes).











[bookmark: _Hlk98753600]Specification reference
3.4.3. Making operational decisions to improve performance: increasing efficiency and productivity.

Learning outcomes
· To understand the importance of capacity.
· To understand the importance of efficiency and labour productivity.
· To understand the benefits and difficulties of lean production.
· To learn about how to choose the optimal mix of resources.
· To understand how to use technology to improve operational efficiency.

Suggested timing 
8 hours.

Guidance
· Importance of capacity should include how to utilise capacity efficiently.
· Importance of efficiency and labour should include:
· How to increase efficiency and labour productivity.
· Difficulties increasing efficiency and labour productivity.
· Lean production should include ‘Just-In-Time’ operations vs ‘Just in Case’.
· The mix of resources should include an understanding of labour and capital intensive processes.

Resources
· Watch tutor2u video ‘Capacity Management: Level and Utilisation’ (provides examples and explains why understanding capacity matters, costs of capacity, why most businesses operate below capacity and problems of working at high capacity; 9 minutes).
· Watch TakingTheBiz video How to Improve Efficiency – Labour Productivity’ (includes benefits and difficulties; 10 minutes).
· Watch tutor2u video ‘Lean Production – Overview’ (9 minutes).
· Watch ‘How Toyota Changed the Way We Make Things’ (5 minutes).
· Read tutor2u study notes ‘Just in Time (JIT)’ (includes advantages and disadvantages; 2 minutes).
· Watch Bizconsesh video 'Just in Case vs. Just in Time (Pros & Cons)' (5 minutes).
· Read Financial Times opinion piece 'Companies should shift from ‘just in time’ to ‘just in case’' (5 minutes).
· Watch tutor2u video ‘Operations Resource Mix: Labour and Capital Intensive Processes’ (3 minutes).
· Watch Bizconsesh video ‘Technology to Increase Efficiency’ (3 minutes).




[bookmark: _Hlk98754563]


Specification reference
3.4.4. Making operational decisions to improve performance: improving quality.

Learning outcomes
· To learn about methods of improving quality.
· To learn about the benefits and difficulties of improving quality.
· To learn about the consequences of poor quality.

Suggested timing 
4 hours.

Guidance
Methods of improving quality should include quality assurance vs quality control.

Resources
· Read tutor2u study notes ‘Quality – Introduction’ (1 minute).
· Watch tutor2u video ‘Quality Assurance Explained’ (includes comparison with quality control, explains total quality management with pros and cons and introduces kaizen) (5 minutes).
· Read Indeed article 'The difference between quality control vs quality assurance' (5 minutes).
· Read tutor2u video ‘Quality Management - Costs of Poor Quality’ (includes examples; 3 minutes).
· Read how this Japanese car manufacturer has made quality changes over 75 years and identify the different methods of improving quality that have been used (10 minutes).




	







[bookmark: _Hlk98754799]Specification reference
3.4.5 Making operational decisions to improve performance: managing inventory and supply chains.

Learning outcomes
· To understand how to manage supply to match demand and the value of doing so.
· To learn about the influences on the amount of inventory held.
· To learn about influences on the choice of suppliers.
· To learn about how to manage the supply chain effectively and efficiently and the value of this.
· To understand the value of outsourcing.

Suggested timing
7 hours.

Guidance
· Ways of matching supply to demand include:
· outsourcing
· use of temporary and part time employees
· producing to order.
· Inventory control should include:
· interpreting inventory control charts
· lead time
· re-order levels
· buffer level of inventory
· re-order quantities.

Resources
· Read tutor2u presentation ‘Working with Suppliers’ (5 minutes).
· Watch tutor2u video ‘Outsourcing Explained’ (includes examples and benefits and drawbacks; 4 minutes).
· Watch tutor2u video ‘Producing to Order’ (3 minutes).
· Watch Bizconsesh video ‘Methods to Managing Supply’ (2 minutes).
· Watch tutor2u video ‘Inventory Management – Introduction’ (5 minutes).
· Read our ‘Inventory Control Chart’ teaching guide (1 minute).
· Watch tutor2u video ‘Inventory (Stock) Control Charts’ (8 minutes).
· Read tutor2u blog ‘Inventory Management: New Stock System Problems Leave Customers Waiting for Their Summer Read’ and the linked Guardian article (4 minutes). 
· Read tutor2u blog ‘Supply Chains and Inventory Management: Long Lead Times Leave Fans Lost’ and the linked BBC news article (4 minutes). 
[bookmark: _Hlk99368517]

[bookmark: financial]3.5 Financial management

[bookmark: _Hlk98754901]Specification reference
3.5.1 Setting financial objectives.

Learning outcomes
· To understand the value of setting financial objectives.
· To understand the distinction between cash flow and profit.
· To understand the distinction between gross profit, operating profit and profit for the year.

Suggested timing
4 hours.

Guidance
Financial objectives to include:
· the concept of a return on investment
· revenue, costs and profit objectives
· cash flow objectives.

Resources
· Listen to our teaching guide podcast ‘Decision Making to Improve Financial Performance’ (6 minutes).
· Watch tutor2u video ‘Financial Objectives of a Business’ (includes revenue objectives, cost minimisation objectives, profit objectives, cash flow objectives, and return on investment objectives. Capital structure objectives are not required. 9 minutes).
· Read tutor2u study notes ‘Profit and Cash Flow – What is the Difference?’ (2 minutes).
· Watch TakingTheBiz video ‘Types of Profit’ (5 minutes).






[bookmark: _Hlk98756102][bookmark: _Hlk98755079]

[bookmark: _Hlk110268448]Specification reference
3.5.2 Analysing financial performance.

Learning outcomes
· To learn how to construct and analyse budgets and cash flow forecasts.
· To understand the value of budgeting.
· To learn how to construct and interpret break-even charts.
· To learn how to calculate and illustrate on a break-even chart the effects of changes in price, output and cost.
· To calculate the value of break-even analysis.
· To learn how to analyse profitability.
· To learn how to analyse timings of cash inflows and outflows.
· To understand the use of data for financial decision making and planning.

Suggested timing 
7 hours.

Guidance
· Analysing budgets should include variance analysis and adverse and favourable variances.
· Break-even analysis should include:
· break-even output
· margin of safety
· contribution per unit
· total contribution.
· Analysing profitability margins should include the following ratio analysis: 
· gross profit
· profit from operations
· profit for the year.
· Analysing timings of cash flow should include an understanding of payables and receivables.

Resources
· Watch tutor2u video ‘Budgets and Budgeting – Introduction’ (6 minutes).
· Watch tutor2u video ‘Calculating Budget Variances’ (7 minutes).
· Watch tutor2u video ‘Break Even Analysis: Contribution and Contribution Per Unit’ (9 minutes).
· Watch tutor2u video ‘Break Even Analysis: Margin of Safety’ (11 minutes).
· Watch TakingTheBiz video ‘Break Even Diagrams’ (11 minutes).
· Read our ‘Formulae and Key Data’ teaching guide for the gross profit, profit from operations and profit for the year formulae (section 11).
· Watch tutor2u video ‘Calculating Gross Profit and Gross Profit Margin’ (4 minutes).
· Watch tutor2u video ‘Calculating Operating Profit and Operating Profit Margin’ (4 minutes).
· Watch tutor2u video ‘Cash Flow Objectives’ (3 minutes).
· Watch Tales From the Board video ‘Cash Flow Forecasting’ (includes the structure of forecasts, how to calculate net cash flow and balances, the impact of credit terms and how to interpret a forecast; 13 minutes).
· Read tutor2u study presentation ‘Cash Flow Forecasting for Startups and Small Businesses’ (4 minutes).
· Read tutor2u study notes ‘Causes of Cash Flow Problems’ (2 minutes).
· Read tutor2u study notes ‘Handling Cash Flow Problems’ (2 minutes).
[bookmark: _Hlk98755921]

Specification reference
3.5.3 Making financial decisions: sources of finance. 

Learning outcomes
· To learn about internal and external sources of finance.
· To understand the advantages and disadvantages of different sources of finance for short- and long-term uses.

Suggested timing 
4 hours.

Guidance
Sources of finance should include:
· debt-factoring
· overdrafts
· retained profits
· share capital
· loans
· venture capital
· crowd funding.

Resources
· Watch tutor2u video ‘Sources of Finance: Debt Factoring’ (4 minutes).
· Watch tutor2u video ‘Sources of Finance: Bank Overdraft and Loans’ (7 minutes).
· Watch tutor2u video ‘Sources of Finance: Retained Profit’ (5 minutes).
· Read tutor2u study notes ‘ Sources of Finance: Venture Capital’ (4 minutes).
· Read UKCFA article 'What Is Crowdfunding?' (1 minute).
· Watch Crowdfunder video 'Crowdfunding - How It Works' (1 minute).
· Read Guardian article 'Exploding Kittens card game raises $8.8m on Kickstarter' (2 minutes).
· Read tutor2u study notes ‘Raising Finance by Issuing Share Capital’ (1 minute).
· Read The Guardian article ‘Crowdfunder Saves Corner Shop After Melted Chocolate Calamity’ (1 minute).












Specification reference
3.5.4 Making financial decisions: sources of finance. 

Learning outcomes
· To learn about methods of improving cash flow.
· To learn about methods of improving profits and profitability.
· To learn about difficulties improving cash flow and profit.

Suggested timing
3 hours.

Guidance
· You should be able to assess ways of improving cash flow.
· You should be able to assess ways of improving profits and profitability.

Resources
· Watch tutor2u video ‘Cash Flow Management: Improving Cash Flow’ (7 minutes).
· Read tutor2u study notes ‘Methods of Improving Profit’ (3 minutes).




















[bookmark: humanresources]3.6 Human resource management

Specification reference
3.6.1 Setting human resource objectives.

Learning outcomes
· To understand the value of setting human resource objectives.
· To learn about methods of achieving human resource objectives.

Suggested timing 
2 hours.

Guidance
· Human resource objectives include:
· employee engagement
· talent development
· training
· diversity
· alignment of employee and employer values
· number, skills and location of employees.
· Methods of achieving human resource objectives should include soft and hard Human Resource Management (HRM) approaches.

Resources
· Listen to our teaching guide podcast ‘Decision Making to Improve Human Resource Performance’ (10 minutes).
· Watch tutor2u video ‘Human Resource Management Objectives’ (5 minutes).
· Read tutor2u study notes ‘Workforce Planning’ (2 minutes).
· Watch tutor2u video ‘Soft and Hard Approaches to Human Resource Management’ (7 minutes).
· View BBC’s ‘Diversity and Inclusion: Creating an Inclusive Workforce’ webpage and use the information to promote discussion.
· Watch ‘How are offices changing?’ (10 minutes).
· Read Construction News ‘How is the Industry Coping with Post-Brexit Labour Changes?’ (5 minutes).
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3.6.2 Analysing human resources performance.

Learning outcomes
· To calculate and interpret human resource data.
· To understand the use of data for human resource decision making and planning. 

Suggested timing 
4 hours.

Guidance
You should be able to calculate and interpret:
· labour turnover 
· labour productivity
· employee costs as percentage of turnover
· labour cost per unit.

Resources
· Read our ‘Formulae and Key Data’ teaching guide (sections 7, 16, 18, and 19).
· Watch tutor2u video ‘Staff Retention and Labour Turnover’ (includes problems of high staff turnover, factors that affect staff turnover, and ways to improve staff turnover; 10 minutes).
· Read Big Hospitality article ‘High Rates of Hospitality Staff Turnover Persist as Headcounts Rise’ (3 minutes).  
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3.6.3 Making human resource decisions: improving organisational design and managing the human resource flow.

Learning outcomes
· To learn about  models of organisational structure.
· To learn about influences on organisational design.
· To learn about the value of changing organisational design.
· To understand how managing the human resource flow helps meet human resource objectives.

Suggested timing 
6 hours.

Guidance
· Organisational structures to include: functional, product based, regional and matrix structure. 
· Decisions relating to organisational design include:
· authority
· span
· hierarchy
· delegation
· centralisation and decentralisation.
· Human resource flow to include:
· human resource plan
· recruitment
· training
· redeployment
· redundancy.

Resources
· Read Tutor2U study notes 'Matrix structures' (3 minutes).
· Read Harvard Business Review article 'Organisational Choice: Product vs. Function' (15 minutes).
· Read tutor2u study presentation ‘Improving Organisational Structures’ (8 minutes).
· Watch tutor2u video ‘Delegation Explained’ (5 minutes).
· Watch tutor2u video ‘Centralisation and Decentralisation in Business Decision Making’ (10 minutes). 


[bookmark: _Hlk98756821]

Specification reference
3.6.4 Making human resource decisions: improving motivation and engagement.

Learning outcomes
· To learn about the benefits of motivated and engaged employees.
· To understand how to improve employee engagement and motivation.
· To learn about influences on the choice and assessment of the effectiveness of financial and non-financial methods of motivating employees.

Suggested timing 
4 hours.

Guidance
· Theories of motivation should include Taylor, Maslow and Herzberg.
· Financial methods of motivation should include:
· piece rate
· commission
· salary schemes
· performance-related pay.
· Non-financial methods of motivation should include:
· Empowerment
· team working
· flexible working
· job enrichment
· job rotation.

Resources
· Read our ‘Motivation’ teaching guide (3 minutes).
· Watch Two Teachers video ‘The Importance of Motivation in the Workplace’ (5 minutes). There is a free activity worksheet with this video.   
· Watch tutor2u video ‘Motivation Theory: Taylor (Scientific Management)’ (includes explanation of piece rate; 7 minutes).
· Watch Two Teachers video ‘Maslow’s Hierarchy of Need Explained’ (applies theory to a well-known burger chain; 13 minutes). There is a free activity worksheet with this video.  
· Watch Tales from the Board video ‘Herzberg’s Two Factor Theory’ (includes excerpts from Herzberg’s original ‘jumping for jelly beans’ speech (12 minutes).
· Watch Two Teachers video ‘Non-Financial Motivation’ (includes benefits and drawbacks of each method; 11 minutes). There is a free activity worksheet with this video.
· Watch tutor2u video ‘Financial Methods of Motivation’ (4 minutes).
· Watch inside the massive headquarters of a global tech firm and identify the different methods of motivation (7 minutes).
· Read HR news ‘Over 76% of Employees Want Flexible Working Hours’ (includes examples of financial and non-financial methods of motivation; 4 minutes).  
· Read Guardian article 'Not just about the money: pioneering study reveals best and worst jobs in UK' (5 minutes).
· Read Harvard Business Review article 'How to Keep Your Team Motivated, Remotely' (10 minutes).
[bookmark: _Hlk98756946]
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3.6.5 Making human resource decisions: improving employer-employee relations.

Learning outcomes
· To learn about influences on the extent and methods of employee involvement in decision making.
· To learn about how to manage and improve employer-employee communications and relations.
· To understand the value of good employer-employee relations.

Suggested timing 
3 hours.

Guidance
Employee representation methods to include trade unions and works councils.

Resources
· Watch tutor2u video ‘Employer and Employee Relations’ (6 minutes).
· Watch Bee Business Bee video ‘Effective Employee Relations’ (focuses on effective workplace communication and employee representation; 7 minutes).
· Watch Trades Union Congress video ‘What have the Trade Unions Done for Us?’ (5 minutes).
· Watch Bizconsesh video ‘Value of Good Employer-Employee Relations’ (2 minutes).
· Read BBC news article ‘Why is Everyone Going on Strike?’ and discuss (4 minutes).
· Read CNBC ‘Unions are Forming at Starbucks, Apple and Google. Here’s why workers are organising now’ (8 minutes) and watch the video (13 minutes) for a US perspective.  
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3.7.1 Mission, corporate objectives, functional objectives and strategy.

Learning outcomes
· To learn about influences on the mission of a business.
· To learn about internal and external influences on corporate objectives and decisions.
· To learn about the links between mission, corporate objectives and strategy.
· To understand the distinction between strategy and tactics.
· To learn about the impact of strategic decision making on functional decision making.
· To learn about internal and external influences on functional objectives and decisions.
· To understand the value of SWOT (strengths, weaknesses, opportunities, threats) analysis.

Suggested timing 
6 hours.

Guidance
Influences on corporate objectives should include the pressures for short termism, business ownership, the external and internal environment.

Resources
· Listen to our teaching guide podcast ‘Analysing the Strategic Position of a Business’ (introduce all concepts in section 3.7 of the specification; 24 minutes).
· Watch tutor2u video ‘Strategic Planning: Overview’ (5 minutes).
· Watch tutor2u video ‘Internal and External Influences on Corporate Objectives’ (5 minutes).
· Watch tutor2u video ‘What is the Difference between Strategy and Tactics’ (5 minutes).
· Watch tutor2u video ‘Short-termism Explained’ (6 minutes).
· Watch tutor2u video ‘Internal and External Influences on Marketing Objectives’ (7 minutes).
· Watch tutor2u video ‘Internal and External Influences in Operational Objectives’ (5 minutes).
· Watch tutor2u video ‘Influences on Financial Objectives’ (5 minutes).
· Watch tutor2u video ‘Internal and External Influences on Human Resource Management’ (6 minutes).
· Read our ‘SWOT analysis’ teaching guide (1 minute).
· Watch Two Teachers video ‘What is a SWOT analysis?’ (applied to an American multinational technology company that focuses on e-commerce and digital streaming; 9 minutes). There is a free activity worksheet with this video. 
· Read Business Strategy Hub’s SWOT analysis of a global coffeehouse chain (8 minutes).
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3.7.2 Analysing the existing internal position of a business to assess strengths and weaknesses: financial ratio analysis.

Learning outcomes
· To learn about how to assess the financial performance of a business using balance sheets, income statements and financial ratios.
· To understand the value of financial ratios when assessing performance.

Suggested timing 
9 hours.

Guidance
Financial ratio analysis to include:
· profitability (return on capital employed)
· liquidity (current ratio)
· gearing
· efficiency ratios: payables days, receivables days, inventory turnover.

Resources
· Read our ‘Formulae and Key Data’ teaching guide (sections 20 to 26).
· Watch the tutor2u video ‘Introduction to the Balance Sheet’ (7 minutes).
· Read tutor2u study notes ‘Balance Sheet – Introduction’ (covers why the balance sheet balances; 1 minute).
· Watch tutor2u video ‘Ratio Analysis: Return on Capital Employed’ (includes worked example; 8 minutes).
· Watch TakingTheBiz video ‘The Current Ratio’ (9 minutes).
· Watch TakingTheBiz video ‘Gearing Ratio’ (8 minutes).
· Watch tutor2u video ‘Financial Ratios: Receivables and Payables Days’ (7 minutes).
· Watch tutor2u video ‘Ratio Analysis: Inventory (stock) Turnover’ (6 minutes).
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3.7.3 Analysing the existing internal position of a business to assess strengths and weaknesses: overall performance.

Learning outcomes
· To learn about how to analyse data other than financial statements to assess the strengths and weaknesses of a business.
· To understand the importance of core competences.
· To learn about assessing short- and long-term performance.
· The value of different measures of assessing business performance.

Suggested timing 
7 hours.

Guidance
· Data other than financial statements should include operations, human resource and marketing data.
· Data may be analysed over time or in comparison with other businesses.
· Methods of assessing overall business performance to include Elkington’s Triple Bottom line (profit, people, planet).

Resources
· Watch tutor2u video ‘Core Competencies Explained’ (includes examples; 8 minutes).
· Read our ‘Elkington’s Triple Bottom Line’ teaching guide (1 minute).
· Watch tutor2u video ‘Elkington’s Triple Bottom Line’ (4 minutes).
· Watch ‘Triple bottom line (3 pillars): sustainability in business’ video that presents the concept of the triple bottom line and uses science to suggest a different way to look at it (4 minutes).
· Read BBC news article ‘Why do Companies Get Involved in Social Issues?’ (5 minutes). 
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3.7.4 Analysing the external environment to assess opportunities and threats: political and legal change.

Learning outcomes
To learn about the impact of changes in the political and legal environment on strategic and functional decision making. 

Suggested timing 
3 hours.

Guidance
· The political and legal environment should include a broad understanding of the scope and effects of laws related to competition, the labour market and environmental legislation.
· The impact of government policy related to enterprise, the role of regulators, infrastructure, the environment and international trade.

Resources
· Watch tutor2u video ‘Business and Competition Legislation’ (4 minutes).
· Watch tutor2u video ‘Business and Labour Market Legislation’ (5 minutes).
· Watch tutor2u video ‘Environmental Legislation and Business’ (3 minutes).
· Review the cases on the Competition and Markets Authority (CMA) website and discuss in relation to competition legislation.
· Watch BBC’s What’s New video ‘What is a Minimum Wage?’ (3 minutes).
· Read ‘The Impact of Brexit on Retail: How Three Key Sectors Have Faired’ (5 minutes).
· Read BBC news article ‘Coronavirus: Government Unveils £1.3bn Scheme to Help Start-Ups’ (2 minutes).
· Read and discuss BBC news article ‘Labour Opposes Relaxing Sunday Trading Hours’ (2 minutes).
· Read The Guardian’s article ‘A Few Lionesses Will Get Everything: the Pay Gap in Woman’s Football’ and discuss the Gender Pay Gap (3 minutes).
· Watch BBC news video ‘Crossrail: Putting UK back on Infrastructure Map’ (3 minutes).
· Read BBC news article ‘HS2: What is the route, when will it be finished and what will it cost?’ (5 minutes).


[bookmark: _Hlk98757574]
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3.7.5 Analysing the external environment to assess opportunities and threats: economic change.

Learning outcomes
To learn about the impact of changes in the UK and the global economic environment on strategic and functional decision making.

Suggested timing
8 hours.

Guidance
· Economic factors to include:
· GDP
· taxation
· exchange rates
· inflation
· fiscal and monetary policy
· more open trade vs protectionism.
· You should be able to understand economic data, interpret changes in economic data for the UK and globally, and consider the implications of such changes for business.

Resources
· Watch TakingTheBiz video ‘How an Economy Works’ (9 minutes).
· Watch tutor2u video ‘Business and Economic Growth: GDP’ (4 minutes).
· Read BBC article ‘What is GDP?’ (4 minutes).
· Watch HMRC video ‘Tax Facts’ (5 minutes).
· Watch HMRC video ‘What is Corporation Tax?’ (3 minutes).
· Read BBC news article ‘Activists Cheer as ‘Sexist’ Tampon Tax is Scrapped’ (3 minutes).
· Read BBC news article ‘Soft Drink Sugar Tax Starts, But Will it Work?’ (5 minutes).
· Watch tutor2u video ‘Exchange Rates’ (6 minutes).
· Watch Bizconsesh video ‘Impacts of Exchange Rates’ (4 minutes).
· Watch tutor2u video ‘Inflation and Business’ (5 minutes).
· Watch ‘How Does Raising Interest Rates Control Inflation’ (8 minutes).
· View the latest BBC news articles on ‘Inflation’.
· Watch tutor2u video ‘Business and Fiscal and Monetary Policy’ (4 minutes).
· Watch tutor2u video ‘Open Trade and Protectionism’ (4 minutes).
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3.7.6 Analysing the external environment to assess opportunities and threats: social and technological.

Learning outcomes
· To learn about the impact of the social and technological environment on strategic and functional decision making.
· To learn about the pressures for socially responsible behaviour. 

Suggested timing 
4 hours.

Guidance
· Social changes to include demographic changes and population movements such as:
· migration
· changes in consumer lifestyle and buying behaviour
· the growth of online businesses.
· The social environment to include corporate social responsibility (CSR) and:
· the reasons for and against CSR
· the difference between the stakeholder vs shareholder concept
· Carroll’s Corporate Social Responsibility Pyramid.
· Technological change should include the impact of technological change on functional areas and strategy.

Resources 
· Read tutor2u study notes ‘Social Environment and Business’ (5 minutes).
· Use the Guardian article ‘Lockdown lifestyles: how has Covid changed lives in the UK?’ to discuss the impact of these changes on businesses and industries.
· Read tutor2u study notes ‘Business and the Technological Environment’ (5 minutes).
· Watch tutor2u video ‘Corporate Social Responsibility during the Coronavirus Pandemic’ (16 minutes).
· Read the sustainability strategy of this leading British retailer and explore how sustainability is addressed in different areas of the business.
· Read about chocolate makers on a mission to 100% slave free chocolate.
· Watch tutor2u video ‘Stakeholders and Shareholders Compared’ (2 minutes).
· Read our ‘Carrol’s Corporate Social Responsibility Pyramid’ teaching guide (2 minutes).
· Watch tutor2u video ‘ Carrol’s Corporate Social Responsibility Pyramid (4 minutes).
· Read tutor2u blog ‘Business Objectives and Social Responsibility: Can A Business Make Too Much Profit Whilst Customers Suffer Financially?’ and watch the linked video (6 minutes). 
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3.7.7 Analysing the external environment to assess opportunities and threats: the competitive environment.

Learning outcomes
To learn about Porter’s five forces, how and why these might change, and the implications of these forces for strategic and functional decision making and profits. 

Suggested timing
4 hours.

Guidance
· An understanding of the five forces to include:
· entry threat (barriers to entry)
· buyer power
· supplier power
· rivalry
· substitute threat.
· You should consider how the five forces shape competitive strategy.

Resources
· Read our ‘Porter’s Five Forces’ teaching guide (3 minutes).
· Watch tutor2u video ‘Porter’s Five Forces Model of Industry Competition’ (21 minutes).
· Watch Two Teachers video ‘Porter’s Five Forces Explained’ (applies the model to the UK supermarket industry; 16 minutes). There is a free activity worksheet with this video.
· Read BBC news article ‘Farmers in Fresh Protests Over Supermarket Milk Prices’ (2 minutes) and watch the video (5 minutes).
· Read tutor2u blog ‘PESTLE in Action: Competition Regulators Force JD Sports to Sell Footyasylum at a  Loss’ and read the linked BBC news article (3 minutes).  
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3.7.8 Analysing strategic options: investment appraisal.

Learning outcomes
· To understand financial methods of assessing an investment.
· To learn about the factors influencing investment decisions.

Suggested timing
6 hours.

Guidance
Investment appraisal to include the calculation and interpretation of payback, average rate of return and net present value.

Resources
· Read our ‘Investment Appraisal’ teaching guide (5 minutes).
· Read our ‘Formulae and Key Data’ teaching guide (section 26).
· Watch tutor2u video ‘Investment Appraisal: Payback Period’ (includes a worked example; 9 minutes).
· Watch tutor2u video ‘Investment Appraisal: Average Rate of Return’ (includes a worked example; 4 minutes).
· Watch TakingTheBiz video ‘Net Present Value Method of Investment Appraisal’ (includes example; 11 minutes).
· Watch tutor2u video ‘Factors Influencing Investment Decisions’ (4 minutes).
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3.8.1 Strategic direction: choosing which markets to compete in and what products to offer.

Learning outcomes
· To understand factors influencing which markets to compete in and which products to offer.
· To understand the reasons for choosing and value of different options for strategic direction. 

Suggested timing 
5 hours.

Guidance
Strategic direction to include the Ansoff Matrix and value of:
· market penetration
· market development
· new product development
· diversification.

Resources
· Listen to part 1 (choosing a strategic direction) of our teaching guide podcast ‘Choosing a Strategic Direction and Strategic Methods’. (part 1 begins at 1.44 minutes).
· Read our ‘Ansoff Matrix Model’ teaching guide (2 minutes).
· Watch tutor2u video ‘Ansoff Matrix Explained’ (includes examples; 14 minutes).
· Read tutor2u blog ‘Market Cannibalism at McD’s’ and view the linked BBC news article (2 minutes).
· Read tutor2u blog ‘Greggs Beefs Up Its Vegan Product Range with a Steak Bake’ and watch the video (3 minutes).
· Read tutor2u blog ‘Can Nestle Succeed With a Market Development Strategy in the Indian Pet Food Market?’ and watch the video (2 minutes).
· Watch and discuss ‘why this large coffee chain failed in Australia’ (6 minutes). 




Specification content
3.8.2 Strategic positioning: choosing how to compete.

Learning outcomes
· To learn about how to compete in terms of benefits and price.
· To learn about influences on the choice of a positioning strategy.
· To learn about the value of different strategic positioning strategies.
· To understand the benefits of having a competitive advantage.
· To understand the difficulties of maintaining a competitive advantage.

Suggested timing 
4 hours.

Guidance
Strategic positioning to include Porter’s low cost, differentiation and focus strategies.

Resources
· Listen to part 2 (strategic positioning) of our teaching guide podcast ‘Choosing a Strategic Direction and Strategic Methods’ (part 2 begins at 3.19 minutes).
· Read tutor2u study notes ‘Competitive Advantage’ (3 minutes).
· Read our ‘Porter’s Strategies’ teaching guide (2 minutes).
· Watch tutor2u video ‘Porter’s Generic Strategies’ (10 minutes).
· Watch tutor2u video ‘Influences on the Choice of Strategic Positioning’ (5 minutes). 










[bookmark: _Hlk99373613]

Specification reference
3.9.1 Assessing a change in scale.

Learning outcomes
· To understand the reasons why businesses grow or retrench.
· To understand the difference between organic and external growth.
· To learn about how to manage issues caused by growth and retrenchment.
· To learn about the impact of growth or retrenchment on the functional areas of the business.
· To assess methods and types of growth.

Suggested timing 
9 hours.

Guidance
· Types of growth to include organic and external.
· Issues with growth should include:
· economies of scale (including technical, purchasing and managerial)
· economies of scope
· diseconomies of scale
· synergy
· overtrading.
· Methods of growth to include mergers, takeovers, ventures and franchising.
· Types of growth to include vertical (backward and forward), horizontal and conglomerate integration.

Resources
· Listen to part 3 (strategic methods) of our teaching guide podcast ‘Choosing a Strategic Direction and Strategic Methods’ (part 3 begins at 7.24 minutes and covers 3.9.1, 3.9.2, 3.9.3 and 3.9.4).
· Watch tutor2u videos 1, 3, 4, 5, 6, 8 and 9 in the ‘3.9 Strategic Methods – How to Pursue Strategies, AQA A-level Business Playlist’ (includes videos for all points in the guidance above).
· Watch Two Teachers video ‘How Franchising Works’ (includes advantages and disadvantages and uses a well-known burger chain example; 5 minutes). There is a free activity worksheet with this video.
· Explore franchising opportunities on the Franchise UK website.
· Read ‘Tesco Sells Giraffe Restaurant Chain and Turkish Business’ by BBC news (1 minute).
· Read ‘Tesla Makes Offer to Buy SolarCity’ by BBC news (1 minute). 
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3.9.2 Assessing innovation.

Learning outcomes
· To learn about the pressures of innovation.
· To understand the value of innovation.
· To learn about ways of becoming an innovative organisation.
· To learn about how to protect innovation and intellectual property.
· To learn about the impact of an innovation strategy on the functional areas of the business.

Suggested timing 
4 hours.

Guidance
· Types of innovation should include product and process innovation.
· Ways of becoming innovative include:
· kaizen
· research and development
· intrapreneurship
· benchmarking.
· Ways of protecting intellectual property include patents and copyrights. 

Resources
· Read tutor2u study notes ‘Product and Process Innovation’ (1 minute).
· Watch ‘Organised for Innovation: The Functional Organisation’ an American multinational technology company (5 minutes).
· Watch ‘Business Model Innovation’ of three well known firms (5 minutes).
· Watch ‘Principles of Innovation’ at an American multinational tech company that focuses on search engine technology (8 minutes).
· Read tutor2u blog ‘Product Innovation & Marketing Strategy in Action: The Stunning Growth in E-Bikes’ and watch the video (8 minutes).
· Read tutor2u study notes ‘Innovation Benefits and Risks’ (2 minutes).
· Watch tutor2u video ‘Kaizen: Continuous Improvement in Business Processes’ (2 minutes).
· Watch ‘Kaizen, the Secret Behind Japanese Productivity’ (4 minutes).
· Read tutor2u study notes ‘Research and Development and New Products’ (1 minute).
· Watch ‘Welcome to R&D’ (research and development at a multinational food and drink processing conglomerate corporation; 3 minutes).
· Watch ‘TMHE’s Way: Kaizen’ (Japanese car manufacturer) (2 minutes).
· Watch tutor2u video ‘Intrapreneurship in Business’ (6 minutes).
· Watch tutor2u video ‘Benchmarking’ (5 minutes).
· Watch tutor2u video ‘Protecting Intellectual Property – Patents and Copyright’ (3 minutes).
· Watch Tedx Talk video ‘The Art of Innovation’ (21 minutes).
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3.9.3 Assessing globalisation and internationalisation.

Learning outcomes
· To learn about reasons for greater globalisation of business.
· To understand the important of globalisation for business.
· To understand the importance of emerging economies for business.
· To learn about reasons for targeting, operating in and trading with international markets.
· To understand factors influencing the attractiveness of international markets.
· To learn about reasons for producing more and sourcing more resources abroad.
· To learn about ways of entering international markets and value of different methods.
· To learn about influences on buying, selling and producing abroad.
· To learn about managing international business. 

Suggested timing
11 hours.

Guidance
· Methods of entering international markets include:
· export
· licensing
· alliances
· direct investment.
· Decisions regarding producing overseas include off-shoring and re-shoring.
· Targeting overseas markets may include being a multinational.
· Managing international business should include:
· pressures for local responsiveness
· pressures for cost reduction.

Resources
· Watch tutor2u videos 15 to 19 in the ‘3.9 Strategic Methods – How to Pursue Strategies, AQA A-level Business Playlist’.
· Watch TakingTheBiz video ‘Globalisation’ (9 minutes).
· Watch tutor2u video ‘What are Emerging Economies?’ (3 minutes).
· Read Business Insider article 'What McDonald's Is Like Around the World' (5 minutes).
· Read KPMG blog post 'The cost reduction conversation' (3 minutes).
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3.9.4 Assessing greater use of digital technology.

Learning outcomes
· To learn about the pressures to adopt digital technology.
· To understand the value of digital technology.

Suggested timing 
4 hours.

Guidance
Digital technology should include automation, e-commerce, big data and data mining.

Resources
· Watch tutor2u videos 21 and 22 in the ‘3.9 Strategic Methods – How to Pursue Strategies, AQA A-level Business Playlist’.
· Watch video on automation BBC News video 'Meet the robots in Amazon's UK warehouses' (1 minute).
· Read Business News Daily article 'How Automation Is Changing Workplaces Everywhere' (10 minutes).
· Read ‘Recession in Real Time: How Big Data Can Track the Covid slump’ (8 minutes).
· Read ‘Why Walmart Always Stocks Up On Strawberry Pop-Tarts Before a Hurricane’ (1 minute). 
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3.10.1 Managing change.

Learning outcomes
· To learn about causes of pressures for change.
· To understand the value of change.
· To understand the value of a flexible organisation.
· To understand the value of managing information and knowledge.
· To learn about barriers to change.
· To learn how to overcome barriers to change.

Suggested timing 
11 hours.

Guidance
· Types of change include:
· internal change
· external change
· incremental change
· disruptive change.
· Managing change should include Lewin’s force field analysis.
· Flexible organisations include:
· Restructuring
· Delayering
· flexible employment contracts
· organic structures vs mechanistic
· knowledge and information management.
· Kotter and Schlesinger’s four reasons for resistance to change.

Resources
· Listen to part 1 (managing change) of our teaching guide podcast ‘Managing Strategic Change’ (part 1 begins at 2.23 minutes)
· Watch tutor2u videos 1 to 9 in the ‘3.10 Managing Change AQA A-level Business Playlist’
· Read our ‘Lewin’s Force Field Analysis’ teaching guide (1 minute).
· Read our ‘Kotter and Schlesinger's reasons for resistance to change’ teaching guide (2 minutes).
· Read our ‘Kotter and Schlesinger's model for overcoming resistance to change’ teaching guide’ (2 minutes). 
· Watch ‘What is change management?’ (3 minutes). 
· Watch ‘Do Zero Hours Contracts Create Real Jobs?’ (8 minutes). 
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3.10.2 Managing organisational culture.

Learning outcomes
· To understand the importance of organisational culture.
· To learn about the influences on organisational culture.
· To learn about the reasons for and problems of changing organisational culture.

Suggested timing 
4 hours.

Guidance
Cultural models should include:
· Handy’s task culture 
· role culture
· power culture
· person culture.

Resources
· [bookmark: _Hlk110525865]Listen to part 2 (organisational culture) or our teaching guide podcast ‘Managing Strategic Change’ (part 2 begins at 6.26 minutes).
· Watch tutor2u videos 10, 12, 13 and 14 in the ‘3.10 Managing Change AQA A-level Business Playlist’.
· Read our ‘Handy’s Culture’ teaching guide (1 minute).
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3.10.3 Managing strategic implementation.

Learning outcomes
· To learn how to implement strategy effectively.
· To understand the importance of organisational structure in strategic implementation.
· To understand the value of network analysis in strategic implementation.

Suggested timing 
8 hours.

Guidance
· Implementing strategy effectively to include:
· The value of leadership in strategic implementation.
· The value of communications in strategic implementation.
· Network analysis to include:
· Understanding and interpreting network diagrams.
· Amendment of network diagrams.
· Identifying the critical path and the total float.

Resources
· Listen to part 3 (implementing strategy) or our teaching guide podcast ‘Managing Strategic Change’ (part 2 begins at 9.55 minutes)
· Read our ‘Network Analysis’ teaching guide (2 minutes).
· Watch tutor2u videos 15 to 16 in the ‘3.10 Managing Change AQA A-level Business Playlist’
· Watch Tales from The Board ‘Critical Path Analysis Explained’ (includes example; 22 minutes).
· Watch TakingTheBiz ‘Critical Path Analysis’ (examines how to evaluate the usefulness of critical path analysis (CPA); 11 minutes).
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3.10.4 Problems with strategy and why strategies fail.

Learning outcomes
· To learn about difficulties of strategic decision making and implementing strategy.
· To learn about planned vs emergent strategy.
· To understand reasons for strategic drift.
· To evaluate strategic performance.
· To understand the value of strategic planning.
· To learn about the value of contingency planning and crisis management.

Suggested timing 
7 hours.

Resources
· Listen to part 4 (strategic failure) or our teaching guide podcast ‘Managing Strategic Change’ (part 2 begins at 12.56 minutes).
· Watch tutor2u videos 17, 18 and 21 in the ‘3.10 Managing Change AQA A-level Business Playlist’.
· Read our ‘Strategic Drift’ teaching guide (1 minute).
· Watch and discuss ‘Why McDonald’s Flopped in Vietnam’ (6 minutes). 
· Read ‘How Kodak failed’ (5 minutes).
· Read article Chartered Management Institute article including case studies 'How Covid-19 changed crisis management' (10 minutes).
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